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Customer Case Study

Summary

Customer Name:
European Patent Office
Industry:
Civil service
Headquarters:
Munich, Germany
Number of Employees:
6500
Challenge:

® Enable online training sessions
for patent developers

® Demonstrate capabilities of large,
complex patent database

® Support easy access for
multinational users

Solution:
® Online training provides easy
participant management tools

® \Web-based application allows for
smooth international deployment

® Hosted solution facilitates easy
user access from multiple
platforms

Results:

® Expanded training program reach
by enabling move from in-person
to online classes

® Provided highly interactive online
training sessions

® Established value of online
training efforts for patent
developers

Government Agency Expands Training with Online Classes

The European Patent Office uses web-based tools to offer remote training
sessions on patent research.

Challenge

The European Patent Office (EPO) is responsible for providing a uniform patent application process
for individuals and companies located in 38 nations across Europe. Since it was founded in 1977,
the EPO has received about 2.5 million applications and granted well over 800,000 European
patents. Today it is the second largest European organisation, employing almost 6500 people from
30 nations at five sites in four countries.

Before applying for a patent, developers must search EPO databases, which contain more than 60
million documents, to help ensure that they do not encroach on existing patents. “We support users
searching for and accessing the desired information with our free-of-charge patent information
services,” says Dr. Ronald Feindugle, coordinator of patent information promotion and training at
the EPO office in Vienna. These services include esp@cenet, the world’s largest online patent
database.

To help ensure users were making the most of esp@cenet and utilizing all of the service’s features,
the EPO offered a variety of in-person training sessions that were held at the EPO location in
Vienna or onsite at company offices. After Feindugle noticed a decline in attendance and faced
cuts to his own travel budget, he knew that he needed to find a solution that would enable his staff
to conduct remote training sessions for offsite users. “Company employees no longer have that
much time for classroom training. Moreover, our travel budgets have been cut, and it's more
difficult to visit companies to offer training,” he says. “Developers, researchers, legal advisers, and
other decision-makers cannot do without patent information, so we had to find a way to offer
training that was easy to access from any location.”

Solution

When Feinaugle and his team decided to establish a distance training program, they explored
several web-based delivery tools but opted for Cisco WebEx™ solutions because they can
accommodate a variety of computer platforms and are easy for users to access. “There are many
unknown factors when users register for our trainings,” Feindugle says. “The WebEXx solution
covers a wide range of platforms and helps ensure easier access for all attendees.”

The ability to assign roles during online training sessions is another valuable WebEx® feature that
Feindugle and his team have discovered. “Not all e-learning solutions offer the same level of
control for the host,” he says. “With WebEx, our training sessions go very smoothly, because there
is always a host who coordinates the participants, explaining how they can raise their hands and
ask questions within a session. That makes it easier for us to deliver an online classroom
experience that is comparable to an in-person training session.”
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Because WebEXx offers support in multiple languages, deploying the solution across Europe has
been a smooth process. “Half of our participants come from Europe, and the rest attend from
locations in the United States and Asia,” Feindugle says. “We hold courses in German, French, and
English, so the ability to help our users in a variety of languages helps ensure that the training
sessions are as useful as possible.”

“By making it possible for us to provide training sessions
that are highly interactive and easy to attend, WebEx has
helped make the EPO online learning program extremely

”
successful.
— Dr. Roland Feindugle, training coordinator, patent information promotion and training, European Patent Office

Results

By implementing Cisco® WebEx, the EPO has been able to improve its esp@cenet training efforts
and expand the reach of both the training program and the organisation overall. “The virtual
classrooms allow us to connect with target groups that we were unable to address before,”
Feinaugle says. “We now have more contact with companies in the United States and Asia, as well
as Eastern Europe.”

WebEXx has also allowed the EPO to provide users with important updates and new product
information more quickly. “We can update the content in our online training sessions very easily, so
we can tell our participants about new developments in the field as they are happening,” says
Feindugle. “From that perspective, WebEx is helping us promote innovation and raise awareness
about patent systems.”

After using WebEXx to move training efforts online, the EPO has been able to minimise the
difference between online and onsite training. “One of our biggest objectives is to establish virtual
classrooms as an accepted channel for training,” Feindugle says. “By making it possible for us to
provide training sessions that are highly interactive and easy to attend, WebEx has helped make
the EPO online learning program extremely successful.”
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Next Steps

To meet a sharp increase in demand, the EPO wants to expand the number of online sessions and
double the number of people who conduct trainings. Feindugle is also exploring ways to reach even
more developers in more countries around the world. “We consistently get positive feedback from
participants,” Feinaugle says. “They greatly appreciate the fact that we offer WebEx, and | look
forward to introducing this technology to even more users in the future.”

For More Information
To find out more about Cisco WebEx, go to www.webex.co.uk

Product List

Cisco WebEx
I | o
Americas Headquarters Asia Pacific Headquarters Europe Headquarters
c I S c o Cisco Systems, Inc Cisco Systems (USA) Pte. Ltd Cisco Systems International BV
™ San Jose, CA Singapore Amsterdam, The Netherlands

Cisco has more than 200 offices worldwide. Addresses, phone numbers, and fax numbers are listed on the Cisco Website at www.cisco.com/go/offices.

CCDE, CCENT, Cisco Eos, Cisco Lumin, Cisco Nexus, Cisco StadiumVision, Cisco TelePresence, the Cisco logo, DCE, and Welcome to the Human Network are trademarks; Changing the Way We Work, Live, Play, and Learn
and Cisco Store are service marks; and Access Registrar, Aironet, AsyncOS, Bringing the Meeting To You, Catalyst, CCDA, CCDP. CCIE, CCIP. CCNA, CCNP. CCSP. CCVP Cisco. the Cisco Certified Internetwork Expert logo.
Cisco I0S, Cisco Press, Cisco Systems, Cisco Systems Capital, the Cisco Systems logo, Cisco Unity, Collaboration Without Limitation, EtherFast, EtherSwitch, Event Center, Fast Step, Follow Me Browsing, FormShare,
GigaDrive, HomelLink, Internet Quotient, I0S, iPhone, iQ Expertise, the iQ logo, iQ Net Readiness Scorecard, iQuick Study, IronPort, the IronPort logo, LightStream, Linksys, MediaTone, MeetingPlace, MeetingPlace Chime
Sound, MGX, Networkers, Networking Academy, Network Registrar, PCNow, PIX, PowerPanels, ProConnect, ScriptShare, SenderBase, SMARTnet, Spectrum Expert, StackWise, The Fastest Way to Increase Your Internet
Quotient, TransPath, WebEx, and the WebEx logo are registered trademarks of Cisco Systems, Inc. and/or its affiliates in the United States and certain other countries.

All other trademarks mentioned in this document or Website are the property of their respective owners. The use of the word partner does not imply a partnership relationship between Cisco and any other company. (0807R)

© 2009 Cisco Systems, Inc. All rights reserved. This document is Cisco Public Information. Page 3 of 3



